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GBC iLAB

Where Domain Intelligence Meets Next-Generation Technology

Built in Stealth.
Engineered for Impact.




GBC-iLAB

A decade of domain depth, now built into a venture engine

Since 2016, GenBioCa has delivered validated digital solutions,
regulatory compliance programmes, and technology services
across the global Life Sciences and Healthcare ecosystem.

GBC-iLAB is the next chapter a dedicated, structured innovation
engine where that domain depth is converted into the industry’s next
generation of platforms.

A purpose-built incubation environment where a carefully selected
cohort of interns, fresh graduates, and early-career technologists
work under expert mentorship to design, prototype, and progressively
build industry-specific platforms under a philosophy of disciplined
stealth.

Industry Challenge and What We Offer

Industry Today With GBC iLAB

Regulatory complexity is accelerating across A venture studio purpose-built to conceive,
pharma, clinical research, and healthcare validate, and build domain-fluent platforms
Al/ML maturity is outpacing purpose-built, Direct pipeline from real client engagements
domain-fluent tooling to real-world product requirements
Off-the-shelf platforms routinely fall short of Mentorship-led teams that understand
regulated-industry needs compliance stakes before writing code
Hyper-specialised platforms that combine A structured arc from concept to MVP to
domain knowledge with modern engineering commercial release

are rare and expensive when they exist




y ==

What We Are Building

Five thematic frontiers.
Built in confidence, delivered by design.

GBC-iLAB is currently incubating multiple platform initiatives across
Pharma, Life Sciences, Healthcare, and CRO verticals each grounded in
real regulatory, clinical, or operational requirements. In keeping with our
competitive-stealth policy, platform names and timelines stay
undisclosed. Here is the landscape we're building in:

Regulatory & Compliance Intelligence
Automated evidence generation and audit-readiness across global regulatory

) frameworks; Al-assisted authoring and document life-cycle management for GxP;
regulatory submission workflow orchestration and e-submission tooling.

Clinical Operations & Trial Management
Digital protocol design and adaptive trial management infrastructure; an

) integrated clinical data nervous-system connecting sponsors, CROs, and sites;
real-world evidence aggregation and signal detection.

Pharmaceutical Manufacturing & Quality

Al-powered deviation management, root-cause analysis, and CAPA orchestration;
) manufacturing intelligence layers interfacing with existing MES/SCADA systems;

predictive quality analytics and batch-release acceleration.

Healthcare & Hospital Intelligence

Compliance automation for accreditation programmes; agentic Al platforms for
) revenue cycle optimisation and clinical administration; climate-health and

population-health intelligence infrastructure.

|
Agentic Al & Next-Generation Platforms

) Domain-specific LLM applications with GxP compliance guardrails; autonomous
multi-agent orchestration for regulated workflows; API-first, cloud-native
architecture blueprints for regulated data environments.




The GBC-iLAB Model

Five principles. One disciplined venture engine.

1. Mentorship-Led Development

Every intern or early-career engineer works under direct mentorship from GenBioCa's domain experts and
technical architects — spanning regulatory affairs, clinical data management, GxP validation, and enterprise
software engineering. Learning happens in real time, on real problems.

2. Domain-First Engineering
Technology choices are driven by domain requirements, not engineering fashion. Teams understand the
regulatory environment, compliance stakes, and user persona before writing a single line of code.

3. Structured Confidentiality

All participants sign comprehensive NDA and IP-assignment agreements. Platform concepts, architecture,
data models, and competitive intelligence are strictly confidential, shared externally only on a
need-to-know basis.

4. Agile, Milestone-Based Delivery

Sprint-based agile methodology adapted for regulated environments. Key checkpoints concept freeze,
wireframe sign-off, MVP, beta, release candidate — are tracked against defined acceptance criteria, with
peer review, domain validation, and GxP impact assessments as quality gates.

5. Pathway to Commercialisation

Platforms reaching MVP maturity enter a structured commercialisation review launched standalone,
integrated into GenRAC or ClinWrite ecosystems, offered as a co-development partnership, or spun off as a
dedicated business unit. GBC-iLAB is GenBioCa's internal venture studio.

Who Should Associate with GBC-iLAB

Collaborator Description
Engineering, data science, pharmacy, life sciences, regulatory affairs, or clinical
Interns & Fresh Graduates research backgrounds career-defining platform experience in a mentored environment.

Seasoned pharma, CRO, or healthcare professionals contributing as advisors, reviewers,

_ o Universities and research bodies seeking collaborative research, thesis projects, or
Academic & Research Institutions | co-publication at the intersection of regulated industries and Al.

Organisations seeking to co-develop or co-fund a platform initiative in exchange for
Industry Partners & Co-Investors | |icensing, equity, or commercial rights.

Design partners shaping platform features through structured feedback, in exchange for
Pharma & Healthcare Clients early access and preferential pricing.

Infrastructure, cloud, analytics, or Al providers embedding capabilities within the
Technology & Cloud Partners GBC-iLAB pipeline.
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Our Offices

Innovation Labs Our Commitment to Responsible Innovation

GenBioCa's founding philosophy is that technology in regulated industries must be built
responsibly. GBC-iLAB extends this into every platform it incubates:

All platforms are designed to comply with applicable regulatory standards from inception
GxP, HIPAA, GDPR, EU Al Act, and industry-specific frameworks

Data privacy and information security (ISO 27001-aligned) are non-negotiable design
requirements, not afterthoughts

Al and agentic components undergo internal validation protocols before external deployment

Sustainability and ethical-use considerations are embedded in every platform design review

Certified under ISO 27001:2013 - ISO 9001:2015 - ISO 14001:2015 - ISO 45001:2018
HIPAA - SA8000:2014 - ISO 27001:2022

Get in Touch

We are selective about the associations we build because the work inside GBC-iLAB demands
the right people, the right partners, and the right conversations.

If you believe you have something meaningful to contribute as an intern, a domain expert, an
institutional partner, or a prospective commercial collaborator we would like to hear from you.

The conversation you start today may shape the platform
that transforms an industry tomorrow.

Visit www.genbioca.com
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