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Bridge Business & Technology:
Pharma & Healthcare Focused Analysis

The Essential Link for Compliant and Effective
Technology Solutions.
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Business Analyst Services

GenBioCa offers specialized Business Analyst Services, bridging the gap between
your business needs and compliant technology solutions in the pharmaceutical and
healthcare industries. Our industry-specific expertise ensures your projects deliver
tangible value while meeting strict regulatory demands.

We act as a crucial link between your business and IT teams, ensuring solutions are
technically sound and fully aligned with industry best practices and regulations.
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The GenBioCa Advantage: Compliance-Driven Industry Insight

Our Business Analysts possess a deep understanding of GxP, HIPAA, FDA, clinical
workflows, and more. We model and optimize your processes for maximum efficiency
and compliance.

Key Trends & Technologies We Master

GxP & Regulatory Compliance Digital Transformation Roadmapping
Expert requirements elicitation Translating strategic business
that integrates regulations goals into phased, compliant
(21 CFR Part 11, GxP) into technology roadmayps for
the system design from the start. systems like CTMS, QMS, and LIMS.

Agile & Waterfall Integration

Applying methodologies with
regulatory needs embedded
throughout the project lifecycle
to ensure compliant delivery.

Process Hyper-Automation Data Integrity & Traceability
Defining data requirements and
reporting needs with a focus on
audit trails and compliance for
effective decision-making.

Analysing and modelling workflows
to identify opportunities for RPA and
Al integration to maximize efficiency.
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Our Specialized Business Analyst Services

Pharma & Healthcare Focused Requirements Analysis:
Expertly eliciting and analysing needs with all regulatory implications in mind from
the start.

Compliance-Centric Process Modelling & Optimization:
Mapping and improving business processes for maximum efficiency, operational
excellence, and guaranteed regulatory adherence.

Industry Best Practices Technology Alignment:
Translating complex business needs into clear, compliant technical specifications
that integrate seamlessly with industry systems (LIMS, QMS).

Regulatory Insights from Data Analysis:
Identifying operational trends and reporting needs with a focus on data integrity,
traceability, and compliance.

Effective Stakeholder Communication:
Bridging communication gaps between Business, IT, and Regulatory teams to ensure
all parties are aligned on compliant project goals.

Compliance Integration in Agile & Waterfall:
Applying methodologies with regulatory needs embedded throughout the project
lifecycle, from planning to execution.

Collaborative Project Management & Communication:
Increased transparency and instant communication across all stakeholders using
collaborative digital tools.
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Benefits of Choosing GenBioCa BAs

Reduced Risk of
Non-Compliance

Our industry-specific
expertise catches regulatory

risks before they become issues.

Enhanced Efficiency
& Optimized Processes

We model and implement
processes that are both
lean and compliant.

Faster Project Delivery
with Fewer Issues

Proactive, compliance-focused
analysis minimizes costly
rework and delays.

Improved Alignment
Between Business & IT

Ensures technology investments
effectively support critical
business and compliance goals.

Better Technology
Investment Decisions

Ensures your investments
are aligned with industry
standards and future
regulatory direction.

Increased User
Adoption & Satisfaction

Delivers user-friendly,
industry-relevant solutions
that meet the specific
needs of end-users.

Ready to Bridge Your Business & Technology for

Pharma & Healthcare Success?

Contact us today to ensure your next project is efficient,
compliant, and delivers maximum value.
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Our Offices

Website
www.genbioca.com

Enquiry
gbc(@genbioca.com




